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Definition  

OD is a set of social science techniques design to plan 

change in organisational work settings for purposes of 

enhancing the personal development of individuals 

and improving the effectiveness of organisational 

functioning 



Foundations of OD 

 Systems orientation 

 Causal variables 

 Variables with significant effect on intervening and end result variables and 
controlled by management 

 Eg: Organisational structure, policies, training controls. 

 

 Intervening variables 

 Variables are immediately affected by causal variables 

 Eg: Employee attitude perceptions motivation team work skill behaviour etc. 

 

 End result variables 

 Final objectives of Management and OD program  

 Eg: Improve productivity increase sales lower cost loyal customers 



Assumptions underlying OD 

 Assumptions about people 

 People want to grow and mature 

 Have greater potential then what is actually used at work 

 Employees have a strong desire to contribute 

 Assumptions about Groups  

 Groups and teams are critical to organisation success 

 Groups have a strong influence on individual behaviour 

 Skills need to be developed to play the various complex roles that groups require 

 Assumptions about organisations 

 Excessive controls, policies and rules do more harm than good 

 Conflicts can be beneficial if channeled in the right direction 

 

 Individual and organisational goals can be compatible 



Characteristics of OD 

 Humanistic values  

 Use of change agent  

 Problem solving  

 Long term programs  

 Experiential learning  

 Intervention at many levels  

 Contingency orientation 



OD process 

 Diagnosis  

 Data collection  

 Data feedback and confrontation  

 Action planning and problems solving  

 Use of intervention strategies  

 Evaluation and follow up 


